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African American Faith Alliance for
Educational Advancement

An aligned 3-tier education support system that allows Faith Institutions to engage at their level of readiness

VISION MISSION
Faith Institutions Serving as Building a Network of 100 Learning Hubs at Faith Institutions in
Catalysts for Education Excellence Close Proximity to High Priority Schools Over the Next 4-7 Years

STRATEGIC INTENT

To accelerate academic achievement through a comprehensive instructional support system that immerses
students in awe-inspiring, thought-provoking experiences that ignite their sense of purpose.

RESULTS Reaching a minimum of 30 students Measurable goals will be established for, but not
per Learning Hub; potentially up to limited to, literacy, math, character, attendance,
100+ students per site over time. grades and attitudes toward education.
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Faith institutions are uniquely
positioned to make an impact at
High Priority Schools.

Learning Hubs provide an opportunity
for the whole community to offer a
system of holistic support at
lower-resourced schools.

Source: Dr. Munro Richardson, Read Charlotte

@ Faith Institutions CMS Elementary & K-8 Schools
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There is awe within every student.

Igniting a student’s sense of purpose has
transformative impact.

Establishing high expectations for students
communicates love, worth and respect.

All students can achieve at high levels given the
proper support.

Celebrating students impacts student learning in
powerful, measurable ways.

Year Round Comprehensive Support

Small Teacher to Student Ratio - 1to 10
Continuity of Programming K-12 cohort students
Certified Personnel & Teacher Assistants
Creative and Critical Thinking Experiences

After School & Summer Programs
Leadership Development

Specialty Camps (i.e. Financial Literacy)
Exposure Excursions

Incentive Program

Support for Families

Faith-Based, Community and Corporate Partners
Connection to CMS and local schools

Small Group & Individual Mentoring;

Mental Health Support

Volunteers
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INNOVATIVE COMMUNITY IMPACT
OPERATION GIVE BACK

A Distinguishing Feature of All AAFAEA Learning Hub Programs

We are implementing Dacher Keltner's research, which
shows students from various backgrounds can
transform their communities by discovering and
experiencing awe together. Community transformation
will be achieved by students recognizing the awe
in themselves and others while working to solve a
community problem as a team.

This type of interaction among students has a high
probability for accelerating all participating students’
upward mobility.

Adapted from Dacher Keltner,
Awe: The New Science of Everyday Wonder
and How It Can Transform Your Life
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Each Learning Hub will identify and solve a community problem
following the research-based Design Thinking Protocol:

Empathize | Define | Ideate | Prototype | Test

Empathize
Understanding Generating
people your ideas

Q g 7

Define Test Prototype
Figuring out Refining Creation and
the problem the product experimentation

SOURCE: Hasso Plattner Institute of Design at Stanford University, n.d.
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Attendance . Literacy Development . Character Development .~ Staff Appreciation

TARGETED AREAS OF FOCUS

Social Skills Development Critical Thinking Development Creative Arts
Leadership Development Project-Based Learning Financial Literacy
Mentoring Summer Programs Digital Literacy
Tutoring Workforce Development

Specialty Camps Family Stability Support

Provide Support for 4 Core Targeted Areas of Focus:
Attendance, Literacy Development, Character Development & Staff Appreciation

Provide Tier | Support Including 2 or More
Additional Targeted Areas of Focus

Participation in Afterschool & Summer Programs
Including Support for All Targeted Areas of Focus

Each participating church will receive a certificate of participation as an AAFAEA Ambassador signifying

their level of participation - Tier Il or lll. Additionally, participating churches will be invited to an annual
celebratory event to recognize students, parents, churches and schools for their accomplishments.

AFRICAN
'y AMERICAN

EDUCATIONAL ADVANCEMENT



Character & Excellence in School or Life are Inseparable
We Are Building Champions For Life

“CHAMPIONS” is an acronym for the nine character traits
that we instill in our students.

‘ | Character Development

C - Courageous: brave and adventurous; not deterred by pain or danger.

H - Humble: strength under control; not arrogant; sees worth in others.

A - Adaptive: the ability to change with changing conditions.

M - Major: serious and significant.

P- Persistent: refusing to give up, even when facing opposition and difficulty.
| - Inquisitive: curious; eager to know or learn.

O- Optimistic: hopeful and confident about the future.

N - Noble: having a strong sense of justice; worthy of respect and honor.

S - Strong: powerful and resilient.

Learning Hubs will highlight one character trait each month. Afterschool and summer programs will
integrate these traits as appropriate. Each trait should be paired with a Biblical character and/or

appropriate heritage character to inspire creative assignments and meaningful discussion. AFRICAN
AMERICAN
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These roles are responsible for carrying out the 5 C’s of Support that define
AAFAEA's leadership and guidance within the System of Learning Hubs.

Program Director  Curriculum Specialist
Learning Hubs Learning Hubs
Community Support Instructional Development

Site Coordinator
20 Learning Hubs

AAFAEA will provide leadership and support to the
“System of Learning Hubs” by serving in the following areas:

CATALYST for Establishing Learning Hubs

COACH for Learning Hub Ministers & Staff

CONNECTOR to Human & Material Resources

CONVENER of Learning Hub Participants for the Sharing of Best Practices

COLLECTION of Impact Data for Research & Reporting
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What if 25 More third graders in Title 1 schools got to CCR?

Holding non-Title 1 schools constant at actual Spring 2024 levels. Assumes no school exceeds 80%.
This would exceed pre-pandemic achievement levels (Grade 3 reading CCR in 2019 was 46%).

80%+
70%-79%
60%-69%
50%-59%
40%-49%
30%-39%
20%-29%
10%-19%

<10%

2024 CMS Grade 3 Reading CCR

bU%+: { schools
40-59%: 25 schools
<40%: 83 schools

CCR: 29%

80%+
70%-79%
60%-69%
50%-59%
40%-49%
30%-39%
20%-29%
10%-19%

<10%

2024 CMS Grade 3 Reading CCR

4

60%+: 21 schools
40-59%: 59 schools
<40%: 35 schools
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Evaluation Model

Academic Goals (via IXL pre & post testing & report cards)
100% of students will increase their reading ability (IXL)
100% of students will increase their math skills (IXL)
100% of students will improve their overall grades in school (report card)
100% of students will show growth toward meeting the CCR standard on
3rd grade reading EOG test (pre and post)

Attendance Goals (via report cards)
100% of students will show improved attendance, with no student
missing more than 10 days of school.

Social-Emotional & Attitudinal Growth

100% of students will improve their attitudes toward schooling.
(via pre & post surveys - in development)

100% of students will be involved in at least one extra curricular activity
at school (via parent reporting)
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N e 4 CORE AREAS (Applicable to all tiers)

v Attendance v' Character Development

Allies for Educ2

Yan

v’ Literacy Development v° Adopt a School and/or Staff Appreciation

ADDITIONAL TARGETED AREAS

Social Skills Development Summer Programs
Leadership Development Workforce Development
Mentoring Family Stability Support
Tutoring Creative Arts
afaca.ord Specialty Camps Financial Literacy
/\ﬁ'ﬁg"‘f"l‘\‘“ Critical Thinking Development Digital Literacy

DY

Project-Based Learning

Provide Support for 4 Core Targeted Areas of Focus:
Attendance, Literacy Development, Character Development & Adopt a School and/or Staff Appreciation

Provide Tier | Support Including 2 or More Additional Targeted Areas of Focus

Participation in Afterschool & Summer Programs

Including Support for All Targeted Areas of Focus
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Tier | Learning Hubs

CMS Reading & Math curriculum will be the primary instructional resource.

Learning Hubs will use IXL, a CMS-approved supplemental software curriculum,
to support instruction.

IXL is a research-based K-12 learning platform that personalizes instruction
based on each student’s needs. It pinpoints skill levels, adapts lessons in real
time, and provides data-driven insights to guide growth. This ensures every
learner receives the right support at the right time.

IXL includes a built-in assessment tool to streamline data collection.

Students can use IXL both during Learning Hub sessions and at home

Provide support for 4 Core Targeted Areas:
Attendance - monthly
Literacy Development - monthly
Character Development - monthly
Adopt a School and/or Staff Appreciation - quarterly
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https://www.ixl.com/membership/school/subscribe

Tier ll Learning Hubs

CMS Reading & Math curriculum will be the primary instructional resource.

Learning Hubs will use IXL, a CMS-approved supplemental software curriculum,
to support instruction.

IXL is a research-based K-12 learning platform that personalizes instruction
based on each student’s needs. It pinpoints skill levels, adapts lessons in real
time, and provides data-driven insights to guide growth. This ensures every
learner receives the right support at the right time.

IXL includes a built-in assessment tool to streamline data collection.

Students can use IXL both during Learning Hub sessions and at home

Provide support for 4 Core Targeted Areas:
Attendance - monthly
Literacy Development - monthly
Character Development - monthly

Adopt a School and/or Staff Appreciation - quarterly

AMERICAN
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https://www.ixl.com/membership/school/subscribe

Tier lll Learning Hubs

CMS Reading & Math curriculum will be the primary instructional resource.

Learning Hubs will use IXL, a CMS-approved supplemental software
curriculum, to support instruction.

IXL is a research-based K—12 learning platform that personalizes instruction
based on each student’s needs. It pinpoints skill levels, adapts lessons in
real time, and provides data-driven insights to guide growth. This ensures
every learner receives the right support at the right time.

IXL includes a built-in assessment tool to streamline data collection.

Students can use IXL both during Learning Hub sessions and at home

Participate in Afterschool & Summer Programs

Implement support for all Targeted Areas of Focus
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A one year model to support the 4 Core Targeted Areas of Focus

AUGUST

Attendance

Literacy Development

Character Development

Staff Appreciation

“Attendance Matters”
Kickoff:

O A church-wide
celebration to
kick off the school
year focused on
educational excellence
and the importance
of daily school
attendance.

Back-to-School Literacy
Blessings

O Back-to-School
Literacy Sunday (Book
giveaways and reading
kits)

O Tips for establishing
reading routines at
home

“CHAMPIONS” is an acronym for
the nine character traits that we

instill in our students

Courageous: brave and

adventurous; not deterred by pain

or danger.

O Pair each character trait

with a Biblical character for

creative assignments and
meaningful discussions.

Back-to-School Blessings & Survival
Kits

O Activity: Deliver “Survival Kits”
to staff at partner schools
with snacks, supplies, and an
encouraging note.

O Add-on: Host a Blessing of the
Educators Sunday service and
invite school staff to attend for
prayer and recognition.

SEPTEMBER

Attendance

Literacy Development

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Transportation Station:
A church-based
referral center to help
families access school
bus info or carpooling
options.

Family Reading Challenge
(National Literacy Month)

O Launch monthly Family
Reading Challenge with
prizes

O Reading logs and kickoff
storytelling event

Humble: strength under
control; not arrogant; sees

worth in others.

O Pair each character trait
with a Biblical character
for creative assignments
and meaningful
discussions.

“We See You” Notes of Encouragement

O

Activity: Organize volunteers (including
students) to write personalized thank-
you notes to teachers, custodians, bus
drivers, and administrators.

Add-on: Include scripture, affirmations,
or inspirational quotes.
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Attendance

Literacy Development

OCTOBER

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Attendance Champions
Mentoring: Pair students

who check in weekly and

with adult or teen mentors o

encourage school attendance.

Books & Breakfast
Weekend

strategies

O Saturday morning read-
aloud with breakfast

Family workshop on
reading comprehension

Adaptive: the ability to
change with changing

conditions.

trait with a Biblical

assignments and

O Pair each character
character for creative

meaningful discussions.

Coffee & Breakfast Drop-Off

O Activity: Partner with a local business
or prepare a breakfast bar and drop it
off at the school for staff to enjoy.

O Add-on: Decorate the staff lounge or
breakroom with seasonal affirmations
and thank-you signs.

Attendance

Literacy Development

NOVEMBER

Character Development

Staff Appreciation

O Recognize students
for perfect
or improved
attendance.

O Morning Motivation
Texts or Calls

Gratitude Journal Project

O Distribute journals for
weekly gratitude stories

O Highlight family
submissions in church
newsletter

Major: serious and significant.

O Pair each character trait
with a Biblical character
for creative assignments
and meaningful
discussions.

Gratitude Tree

O Activity: Set up a Gratitude Tree at the school
or church where students and families can
write messages of thanks to school staff.

O Add-on: Deliver a framed collage of the
messages to the school as a keepsake.

Attendance

Literacy Development

DECEMBER

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

Holiday Book Gift Drive

O Collect and distribute

diverse, wrapped books

O Include parent reading

guides for holiday break

Persistent: refusing to
give up, even when facing
opposition and difficulty.

O Pair each character trait
with a Biblical character
for creative assignments
and meaningful
discussions.

Holiday Cheer Bags

O Activity: Put together small gift bags with
treats, hand sanitizer, warm drinks, or
ornaments with encouraging messages.

O Add-on: Include a handwritten holiday card
from a church member or student.
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Attendance

Literacy Development

JANUARY

Character Development

Staff Appreciation

“Attendance Matters”
Refresh: A church-wide
celebration leading into

New Year, New Words
Vocabulary Challenge

second semester with O
renewed focused on
educational excellence 0

and the importance of
daily school attendance

Introduce “Word of the
Week” during services

Provide take-home
vocabulary lists and
tips

Inquisitive: curious; eager
to know or learn.

O Pair each character trait

with a Biblical character
for creative assignments
and meaningful
discussions.

“You've Got This!” New Year Motivation

O

Activity: Drop off motivational signs,

bookmarks, or snack packs for school staff

returning after winter break.

Add-on: Host a virtual prayer circle or send
a “blessing video” with uplifting words from

church leaders and families.

Attendance

Literacy Development

FEBRUARY

Character Development

Staff Appreciation

d

Recognize students for
perfect or improved

African American
Read-In

Optimistic: hopeful and
confident about the future.

attendance.

Attendance Champions
Mentoring: Pair students

with adult or teen mentors
who check in weekly and
encourage school attendance.

O Read-aloud event
featuring Black
authors

O Share culturally
relevant book lists
with families

Black History Month Staff Celebration

O
O Pair each character
trait with a Biblical
character for 0

creative assignments
and meaningful
discussions.

Activity: Honor Black educators with a
special appreciation lunch or spotlight
series on social media or the church
newsletter.

Add-on: Invite a speaker to reflect on the
role of Black educators in shaping futures.

Attendance

MARCH

Literacy Development

Character Development

Staff Appreciation

O

O Recognize students for perfect or

improved attendance.

Parent-Led Attendance
Accountability Group: Create a

small circle of parents who meet
monthly to discuss attendance
trends and encourage one another.

Reader’s Theater Month

O Children act out book-
based skits

O Encourage family
participation in
rehearsals

Noble: having a strong sense
of justice; worthy of respect

and honor.

O Pair each character trait
with a Biblical character for
creative assignments and
meaningful discussions.

Teacher’s Wish List Fulfillment

O Activity: Collect and fulfill

classroom supply wish lists from

partner school staff.

O Add-on: Pair each request with a
handwritten note of appreciation.
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Attendance

Literacy Development

APRIL

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Morning Motivation Texts
or Calls: Daily or weekly

to students or parents via
text.

motivational messages sent U

Poetry and Spoken Word
Night

Provide prompts and

O Intergenerational open mic
for poetry and scripture

creative writing activities

Strong: powerful and
resilient.

O Pair each character
trait with a Biblical
character for creative
assignments and
meaningful discussions.

Support Staff Spotlight

O Activity: Recognize often-overlooked
staff—cafeteria workers, front office
staff, and janitors—with gift cards,
flowers, or appreciation boards.

O Add-on: Host a small appreciation
brunch at the church or school.

Attendance

Literacy Development

MAY

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Family Check-In Days:

resources.

Monthly or bi-monthly family
workshops where caregivers
can ask questions and get

a-book activity

O Parent mini-session
on summer reading
strategies

Literacy Picnic & Book Swap

O Outdoor reading event
and bring-a-book, take-

Champion - embodies all
nine character traits

O Pair each character
trait with a Biblical
character for creative
assignments and
meaningful discussions.

Teacher Appreciation Week Celebration

O Activity: Go all out with daily
themes (e.g., snack day, flower day,
handwritten card day) and decorate
the staff lounge.

O Add-on: Host a staff luncheon or ice
cream social sponsored by the church.

Attendance

Literacy Development

JUNE & JULY

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

Summer Reading Academy

O Weekly tutoring, read-
alouds, and writing
workshops

O Access to books and
digital literacy resources

Summer Leadership Institute

O Activity: Launch a

Summer Character

Camp with weekly
themes like resilience,
humility, faithfulness, and
teamwork.

Summer Notes & Resupply Planning

O Activity: Send end-of-year thank-you
cards or small summer gifts to teachers.

O Add-on: Begin collecting classroom
supplies for August delivery.
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A one year model to support the 4 Core Targeted Areas of Focus and 2 or more Additional Targeted Areas

AUGUST

Attendance Literacy Development Character Development Staff Appreciation

“Attendance Matters”
Kickoff:

Back-to-School Literacy
Blessings

“CHAMPIONS" is an acronym
for the nine character traits
that we instill in our students

Back-to-School Blessings &

Survival Kits
Tier Il Learning

O A church-wide O Back-to-School O Activity: Deliver “Survival Kits” Hubs also select 2

celebration to Literacy Sunday to staff at partner schools or more Additional
kick off the school (Book giveaways and | Courageous: brave and with snacks, supplies, and an Targeted Areas to
year focused reading kits) adventurous; not deterred by encouraging note. support monthly or
on educational quarterly

pain or danger. O Add-on: Host a Blessing of the (See Activities

Educators Sunday service and on )
invite school staff to attend for
prayer and recognition.

excellence and the O Tips for establishing
importance of daily reading routines at
school attendance. home

O Pair each character trait
with a Biblical character for
creative assignments and
meaningful discussions.

SEPTEMBER

Attendance Literacy Development Character Development Staff Appreciation
O Recognize students Family Reading Humble: strength under “We See You" Notes of
for perfect Challenge (National control; not arrogant; sees Encouragement Tier Il Learning
or improved Literacy Month) worth in others. o ) Hubs also select 2
attendance. O Activity: Organize volunteers or more Additional
O Launch monthly (including students) to write Targeted Areas to
O Transportation Family Reading O Pair each character personalized thank-you notes support monthly or
Station: A church- Challenge with prizes trait with a Biblical to teachers, custodians, bus quarterly
based referral ) character for creative drivers, and administrators. (See Activities
center to help O Reading logs and assignments and on )
families access kickoff storytelling meaningful discussions Add-on: Include scripture,
school bus info or event ' affirmations, or inspirational
carpooling options. quotes.
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Attendance

Literacy Development

OCTOBER

Character Development Staff Appreciation

attendance.

with adult or teen

school attendance.

O Recognize students for
perfect or improved

O Attendance Champions
Mentoring: Pair students

mentors who check in O
weekly and encourage

Weekend

breakfast

strategies

Books & Breakfast

O Saturday morning
read-aloud with

Family workshop on
reading comprehension

Adaptive: the ability to Coffee & Breakfast Drop-Off

change with changing

conditions. O Activity: Partner with a local

business or prepare a breakfast
bar and drop it off at the school
for staff to enjoy.

O Pair each character
trait with a Biblical
character for
creative assignments
and meaningful
discussions.

O Add-on: Decorate the staff lounge
or breakroom with seasonal
affirmations and thank-you signs.

Tier Il Learning
Hubs also select 2
or more Additional
Targeted Areas to

support monthly
or quarterly

(See Activities

on )

Attendance

Literacy Development

NOVEMBER

Character Development

Staff Appreciation

O Recognize
students for
perfect or
improved
attendance.

O Morning Motivation
Texts or Calls

O Distribute journals

stories
O Highlight family

newsletter

Gratitude Journal Project

for weekly gratitude

submissions in church

Major: serious and Gratitude Tree

significant. O Activity: Set up a Gratitude Tree at the

school or church where students and
families can write messages of thanks
to school staff.

O Pair each character
trait with a Biblical
character for creative
assignments and

meaningful discussions. O Add-on: Deliver a framed collage of the

messages to the school as a keepsake.

Tier Il Learning
Hubs also select 2
or more Additional
Targeted Areas to

support monthly or
quarterly

(See Activities

on )

Attendance

Literacy Development

DECEMBER

Character Development

Staff Appreciation

O Recognize
students for

Holiday Book Gift Drive

Persistent: refusing to give up,
even when facing opposition

Holiday Cheer Bags

Tier Il Learning
Hubs also select 2
or more Additional

perfect or O C_oIIect and distribute and difficulty. O Activity: Put tog('a'Fher small gif'F bags with Targeted Areas to
improved diverse, wrapped books treats, hand ;anmzer, warm drinks, or support monthly or
attendance. | 5 | ude parent reading O Pair each character trait ornaments with encouraging messages. quarterly
: . with a Biblical character for . . . (See Activities
guides for holiday break creative assignments and O Add-on: Include a handwritten holiday on )
meaningful discussions. card from a church member or student.
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Attendance

Literacy Development

Character Development

JANUARY

Staff Appreciation

Tier Il Learning

“Attendance Matters” Reset

O A church-wide
celebration leading into
the second semester
with renewed focused on
educational excellence
and the importance of
daily school attendance

New Year, New Words
Vocabulary Challenge

O Introduce “Word of the
Week” during services 0

O Provide take-home
vocabulary lists and
tips

Inquisitive: curious; eager
to know or learn.

O

Pair each character
trait with a Biblical
character for creative
assignments and
meaningful discussions.

“You've Got This!” New Year Motivation

Activity: Drop off motivational signs,
bookmarks, or snack packs for school
staff returning after winter break.

Add-on: Host a virtual prayer circle or
send a “blessing video” with uplifting
words from church leaders and families.

Hubs also
select 2
or more
Additional
Targeted
Areas to
support
monthly or
quarterly
(See Activities

on )

Attendance

Literacy Development

FEBRUARY

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Attendance Champions
Mentoring: Pair students
with adult or teen mentors
who check in weekly and

encourage school attendance.

African American
Read-In

O Read-aloud event
featuring Black
authors

O Share culturally
relevant book lists
with families

Optimistic: hopeful and
confident about the future.

O Pair each character
trait with a Biblical
character for
creative assignments
and meaningful
discussions.

Black History Month Staff Celebration

O Activity: Honor Black educators
with a special appreciation lunch or
spotlight series on social media or

the church newsletter.

Add-on: Invite a speaker to reflect

on the role of Black educators in
shaping futures.

Tier Il Learning
Hubs also
select 2 or

more Additional

Targeted Areas
to support
monthly or

quarterly

(See Activities

on )

Attendance

Literacy Development

MARCH

Character Development

Staff Appreciation

improved attendance.

O Parent-Led Attendance

O Recognize students for perfect or

Accountability Group: Create a

Reader’s Theater
Month

O Children act out
book-based skits

Noble: having a strong sense
of justice; worthy of respect

and honor.

Teacher’s Wish List Fulfillment

O Activity: Collect and fulfill
classroom supply wish lists
from partner school staff.

Tier Il Learning
Hubs also
select 2 or

more Additional
Targeted Areas to

i O Pair each character trait support monthly
small circle of parents who meet . with a Biblical character . or quarterly
monthly to discuss attendance O Encqu'ragc.e famlly for creative assignments O Agld—on: Pair gach request (See Activities
trends and encourage one another. participation in and meaningful with a harjdwrltten note of on )

rehearsals discussions. appreciation.
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Attendance

Literacy Development

APRIL

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Morning Motivation Texts
or Calls: Daily or weekly

motivational messages
sent to students or
parents via text.

Poetry and Spoken Word
Night

O Intergenerational open

mic for poetry and
scripture

O Provide prompts and

creative writing activities

Strong: powerful and
resilient.

O Pair each character
trait with a Biblical
character for creative
assignments and
meaningful discussions.

Support Staff Spotlight

O Activity: Recognize often-overlooked
staff—cafeteria workers, front office
staff, and janitors—with gift cards,
flowers, or appreciation boards.

O Add-on: Host a small appreciation
brunch at the church or school.

Tier Il Learning
Hubs also
select 2 or

more Additional

Targeted Areas
to support
monthly or

quarterly

(See Activities

on )

Attendance

Literacy Development

MAY

Character Development

Staff Appreciation

O Recognize students for
perfect or improved
attendance.

O Family Check-In Days:
Monthly or bi-monthly
family workshops
where caregivers can
ask questions and get
resources.

Literacy Picnic & Book
Swap

O Outdoor reading event
and bring-a-book,
take-a-book activity

O Parent mini-session
on summer reading
strategies

Champion - embodies all
nine character traits

O Pair each character

trait with a Biblical
character for creative
assignments and
meaningful discussions.

Teacher Appreciation Week Celebration

O Activity: Go all out with daily
themes (e.g., snack day, flower day,
handwritten card day) and decorate
the staff lounge.

O Add-on: Host a staff luncheon or
ice cream social sponsored by the
church.

Tier Il Learning
Hubs also
select 2 or

more Additional

Targeted Areas
to support
monthly or

quarterly

(See Activities

on )

JUNE & JULY

Attendance Literacy Development Character Development Staff Appreciation Tier Il Learning
Hubs also
0 Recognize Summer Reading Academy Summer Leadership Institute Summer Notes & Resupply Planning select 2 or
students for more Additional
perfect or O Weekly tutoring, read-alouds, O Activity: Launch a O Activity: Send end-of-year thank-you Targeted Areas
improved and writing workshops Summer Character Camp cards or small summer gifts to teachers. to support
attendance, - with weekly themes ‘ , monthly or
as applicable [ Access to books and digital like resilience, humility, 0 Add-on: Begin collecting classroom quarterly
literacy resources faithfulness, and teamwork. supplies for August delivery. (See Activities
on )
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A sample schedule for afterschool and summer programs

Afterschool Program

Time Monday Tuesday Wednesday Thursday Friday

Individual Circle Individual Circle Individual Circle
Time; Time; Time;
Snack Time; Snack Time; Snack Time;

3:30-4:30 PM
Homework or Homework or Homework or
Self Directed Self Directed Self Directed
Learning Learning Learning

4:30-5:30 PM Glose Academic Hour Academic Hour Academic Hour Gl
Character Character Character
Development; Development; Development;

5:30 - 6:30 PM Physical Education; Physical Education; Physical Education;
Circle Time; Circle Time; Circle Time;
Physical Education Physical Education Physical Education
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Summer Program

Daily Lesson Plan

8:00 AM Arrivals

8:30 AM Breakfast

9:00 AM Morning Announcements

9:15 AM Morning Workout

9:45 AM Planned Physical Activity
10:20 AM | Instruction

11:20 AM | Reading

11:45 AM | Lunch

12:15 PM Instruction

1:15 PM Planned Physical Activity
1:45 PM Instruction

2:45 PM Snack

3:00 PM Expand and Exposure Activity
4:00 PM Expand and Exposure Activity
4:45 PM Closing Circle

5:00 PM Closed
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WAYS TO ENGAGE

Building a Coalition of Support for Education Excellence

Faith Partner

7°N
O_ 0O

Connection Partner

>

Service Partner

&

Thought Partner

&

Financial Partner

Education Partner

A

EDUCATIONAL ADVANCEMENT
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CHAMPIONS OF CHANGE

Greenville AME Zion Church Mayfield Memorial Baptist Church  Antioch Baptist Church

6116 Monolith Drive 700 W Sugar Creek Rd 232 Skylark Avenue

Charlotte, NC 28213 Charlotte, NC 28213 Charlotte, NC 28215

Greater Church Charlotte Life Center International Rockwell A.M.E. Zion Church
6646 E. WT Harris Blvd, Ste. C 11301 Granite Street 6101 Rockwell Church Rd.
Charlotte, NC 28215 Charlotte, NC 28273 Charlotte, NC 28269

Faith Memorial Baptist Church First Baptist Church - West Macedonia Church of Charlotte
211 Lakewood Avenue 1801 Oaklawn Avenue 1300 Hatteras Street
Charlotte, NC 28208 Charlotte, NC 28216 Charlotte, NC 28216
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AFRICAN
('} AMERICAN

FAITH ALLIANCE

Upward mobility for African American students
through educational advancement.

Allies for Education Excellence
Support System

CONTACT
aafaea.org

® info@aafaea.org




